Falconer Public Library Board Meeting Minutes
January 8, 2026
The Falconer Public Library Board meeting was called to order at 8:00 a.m. by President, Steve Swanson. Present were: Pam Vanstrom, Lisa Conti, Jennifer Janocha, Brenda Weiler
Staff: Laurie Becker Village Treasurer: Paula Spunaugle
Secretary’s Report: Lisa Conti made a motion to accept the Secretary’s minutes as read, seconded by Jennifer Janocha. All in favor.
Treasurer’s Report: Paula gave a thorough report discussing the transactions within our account, including balances of the different grants we hold. Conversation took place regarding the memorials that have come in Memory of Emily Lodestro. Lisa Conti suggested complimenting the children’s section. Discussion will be held with staff to see what this may consist of.
Board Meeting Dates set for the year 2026: Jan 8, Mar 12, May 14, July 9, Sept 10 and Nov 12 all starting at 8:00 a.m. Location: Library
Door Construction: The project is now complete. Steve has signed the final grant paperwork for submission so we can close the project grant with NYS. The new door, book drop, and entrance enhancements look excellent. Laurie deserves recognition for her outstanding coordination of the many individuals and steps required to bring this project to completion.
Library Display: February art display will be the works of Lauren Kimball’s 3rd, 4th and 5th grade classes from Fenner Elementary. On February 4, 2026, there will be a reception for the family and friends to view the student’s artwork.
Overdrive Pledge Increase will be looked at in June 2026, when the budget is being reviewed.
Long Range Plans: Tabled until next meeting.
Oath of Office: Cindy Capestrani, Village Clerk, conducted the renewal of the ‘Oath of Office ‘with Lisa Conti, Pam Vanstrom and Jennifer Janocha. Jennifer will now start her own 1st of a 4-year term of office.
Band Concerts will not begin until Thursday, July 9, 2026. We will do a total of 4 evenings of concerts on July 9, 16, 23 and 30. In March the concerts will be scheduled with participants. The New Horizons Band will be performing on July 30th.
Annual Report as of this meeting date there is nothing to report.
Miscellaneous: L. J. Martin from CCLS will be meeting with us in the future to review our ADA Compliance guidelines.
NEXT MEETING: Thursday, March 12, 2026, at 8:00 a.m. at the library.
Respectfully submitted,
Brenda Weiler

